UPSTAFF

Iris Damani
Senior IT Project Manager

SUMMARY

Accomplished IT Project Manager with over eight years of experience in leading diverse
technical projects within sectors such as e-commerce, rental and property management, and
pet services. Demonstrates a robust engineering background, evident through a Msc in
Computer Science from the University of Tirana, and a versatile skill set that includes CI/CD,
budgeting, SQL Server, QA automation, and proficiency in agile methodologies. Notably
skilled in team building, strategic planning, and possessing a keen technical expertise
especially in project management tools and practices. Successfully delivered the MAW Core
platform and KIP Pet Boarding projects, exhibiting excellent leadership and advancing

technical team competencies.

TECHNICAL SKILLS

Main Technical Skills

Databases &
Management Systems /

ORM

Deployment, CI/CD &
Administration

Methodologies,
Paradigms and Patterns

QA, Test Automation,
Security

iOS Libraries and Tools

Soft Skills

Project Management &
Administration

Ul/UX/Wireframing

Mail / Network Protocols
/ Data transfer

Other Technical Skills

(9=

Project Management, Ul/UX, Problem-solving, Microsoft
SQL Server

Microsoft SQL Server

Cl/CD, Jenkins

FDD, User Stories

Jasmine, JMeter, Mocha, Postman, Protractor, Selenium
Webdriver

MDM
Mentor Aptitude

Project Management
Ul/UX
WebRTC

Budget Management, English, Enterprise Resource
Planning, ERP, Teamwork
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