Feroz Saiyed
Senior Project Manager

SUMMARY

Software Engineer with 19+ years of comprehensive experience in the design, development,
and management of applications across various domains such as E-commerce, Banking,
Healthcare, and more. Proficient in a wide array of technologies, including .NET, C#, ASP.NET,
SQL Server, MVC architecture, and a strong command over web technologies like AngularJS
and ReactJS. Skilled in both Waterfall and Agile methodologies, adept at project
management with a successful track record of leading and implementing large-scale
applications. Contributions to projects have consistently driven faster MVP releases and
enhancements, while fostering team development and overseeing the complete SDLC.

TECHNICAL SKILLS

Project Management (5 yr.), Project Planning (5 yr.), Project

Main Technical Skills Scheduling (5 yr.)

Methodologies,

Paradigms and Patterns Agile (8 yr.), Scrum (8 yr.), Waterfall

Collaboration, Task &

Issue Tracking Asana (1 yr.), Atlassian Confluence (2 yr.), Jira (3 yr.)

Project Management &
Administration

Other Technical Skills MS Project (2 yr.)

Project Management (5 yr.), Scrum Master (3 yr.)

WORK EXPERIENCE

Project Manager, Geostem

Duration: February 2024 - June 2024

Summary: GeoStem provides high-quality, compliant bunker solutions through strategic
partnerships and market expertise.

Responsibilities: Planned MVP1 release with client, assigned tasks in ASANA, reviewed daily
developer and testing tasks, and conducted daily meetings with client and development
team.

Technologies: HTML, Angular 8, ASP.NET MVC 4, C#.NET 11, SQL Server 2019, Asana
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Project Manager, Bevrly

Duration: April 2023 - June 2023

Summary: Bevrly is an on-demand cannabis delivery service platform for recreational and
medicinal cannabis products.

Responsibilities: Created sprint plans, assigned sprints and tasks in JIRA, reviewed daily
developer and testing tasks, and conducted weekly meetings and demos with the client.
Technologies: HTML, ReactJS, Java, Microservices, Spring boot, MySQL, Bit Bucket, AWS,
Kotlin, Swift

Project Manager, SMP- Sales Management Platform

Duration: July 2021 - March 2023

Summary: SMP is a web app for sales representatives and super admins to create and
browse through sales rules and pre-order deadlines.

Responsibilities: Created sprint plan for new development, coordinated with BA for user
stories, reviewed developer and testing tasks, and held daily meetings with client and team.
Technologies: HTML, NextJS, Java, Microservices, Spring boot, MySQL, Git, AWS

Project Manager, MSM Unify

Duration: March 2021 - July 2021

Summary: MSM Unify is a platform for agents and students to manage admissions, loans,
accommodations, and engage in forums.

Responsibilities: Reviewed user stories, identified deliverables for sprints, reviewed
developer tasks, and held meetings with BA and stakeholders.

Technologies: HTML 5, CSS 4, Angular 11, ASPNET MVC 5, C#.NET, Web API 2, SQL Server
2019, Git, Azure DevOps

Project Manager, RAP-Risk Assessment Profiler

Duration: July 2020 - October 2020

Summary: RAP is a risk-based portfolio management tool for the energy sector with
dashboards and risk calculation functionalities.

Responsibilities: Created specs for development, planned for three-month delivery, reviewed
daily tasks, and met with client daily.

Technologies: HTML, JQuery, NodeJS, Git, Teamwork, MongoDB

Project Consultant-IT, Bill Generation Module

Duration: February 2020 - May 2020

Summary: Asianet Digital Network Pvt Ltd provides internet services and required new billing
modules and enhancements.

Responsibilities: Coded in VB.NET, analyzed VB6 applications, created new modules, and
conducted reviews and updates of core modules.

Technologies: VB.Net, VB6, SQL Server 2008, Oracle 10g, Stimulsoft PDF, GemBox PDF 1.6

Technical Lead, Billing Services

Duration: August 2016 - June 2019

Summary: OSG Billing Services revolves around mail piece generation while improving the
conversion of legacy applications.

Responsibilities: Coded in VB.NET, interacted with teams, conducted tests, reviewed code,
and updated TFS server documentation.

Technologies: VB.Net, VB6, XML, VBScript, DOC1, GMC Inspire, TFS 2010
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Associate Project Manager, Qdado

Duration: December 2014 - May 2015

Summary: Qdado is a service app for home and office maintenance work booking with
technician assistance.

Responsibilities: Coded in C#.NET, ASP.NET, MVC, designed databases, interacted with team
and client, and tested mobile apps.

Technologies: ASPNET 4.0, MVC 4.0, C# 4.0, WCF, Git, JQuery, SQL Server 2012, Android,
I0S, Azure

EDUCATION

* Master of Science in Information Technology (MSc-IT)
Completed at KSOU, India with ‘B’ Grade in 2005.
2
+ Bachelor in Computer Application (BCA)
From IGNOU, India, with 65% in 2002.
3
* ‘A’ Level Post Graduate Diploma
From DOEACC, India, with ‘C’ Grade in 2002.
1
+ Computer Operator And Programming Assistant (COPA)
NCVT, India, with 83% in 1999.
* Pre-Degree (12th)
From Kerala University,India, with 70% in 1994.
* SSLC (10th)
From Kerala Board,India, with 83% in 1992.

CERTIFICATION

* CMMI Level 5 (Optima) Foundation Certificate
From Saksoft, Chennai, India.

* PMP Fundamentals
Synergy, Thiruvananthapuram.

* Diploma in Project Management
Alison.
1

* Online Mini MBA
From mybschool.com.
1

* Spot Award From UST Global
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